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Ngay kiém tra

Kiém tra vién

Khu vuc / Bd phan

Ngudi huéng dan

Hudng dan

1. Bi6u mau nay chira 50 hang muc kiém tra. Ghi két qua vao trang tinh 'Danh sach kiém tra'.

2. Ngudn khdng quy dinh cac lia chon Dat/Khong dat cd dinh. Dién két qua theo tiéu chi clia don vi (vi du: Dat / Khong dat / Khéng ap
dung).

3. Diém s0, két luan va chit ky dugc nhap tha cong tai trang tinh 'Cham diém va Ky két'.

4. P6i véi &nh hodc bang ching khac, nhap s6 bang ching vao cot 'Ghi chl / S8 bang chirng' va luu trit &nh theo sé.

5. S6 hang muc kiém tra dugc danh s6 lai lién tuc. Anh xa véi cac dong ngudn dudc ghi trong '4& S X R . .xIsx' trong goi ban giao.

Kiém tra 5S trong san xuat - v1.0 - Trang 1/ 3



Ki8m tra 5S trong san xuit — Danh sach kiém tra

- Muc / Phan Hang muc kiém tra m Ghi chii / S8 bang chifng

SAP XEP 1) C6 béng chiing vé viéc gan thé dé thudng xuyén khdng?
2 SAP XEP 2) C6 hé thdng x{r ly cac vat dudc gan thé dd khéng?
3 SAPXEP 3) T4t ca dung cu khong st dung da dugc chuyén ra khéi khu vuc chua?
4 SAP XEP 4) T4t ca vat liéu khdng can thiét da duoc chuyén ra khéi khu vuc chua?
5 SAP XEP 5) T va bé mat lam viéc co thoang, khong bi bira bon khong?
6 SAP XEP 6) C6 tiéu chuén rd rang cho viéc Iuu trir khdng?
7 SAP XEP 7) Tat ca vat pham khong can thiét/hang dang gia cdng da dugc chuyén ra khéi
khu vuyc chua?
8 SAP XEp 8) T4t ca bd phan/vat liéu khdng can thiét da dudc thao khoi may/thiét bi chua?
9 SAP XEP 9) C6 tuan tha kiém soat truc quan trong khu vuc khéng?
10 SAP XEP 10) Chét thai cé dugc thai bd dung cach khéng?
11 SAP XEP VI TRI 1) Téat ca vat liéu/hang dang gia cong c6 dugc dat dang vi tri khdng?

12 SAP XEP VI TRI 2) Dung cu cé dudc nhan dang va dat trén bang dinh vi dung cu (shadow board)

khéng?
13 SAP XEP VI TRIi 3) Dung cu va vat tu vé sinh cé dudc dat dung vi tri khdng?
14 SAP XEP VI TRi 4) Vat lieu dugc luu trir dang cach cha?
15 SAP XEP VI TRI 5) Thiét bi bdo ho ca nhan (PPE) dugc luu trir ding cach chu?
16 SAP XEP VI TRIi 6) Thang duoc lvu trir dang cach chu?
17 SAP XEP VI TRIi 7) Xe tai pallet dugc luu trir ding cach chir?
18 SAP XEP VI TRI 8) Mirc ton kho da dugc théng nhat va co duoc tuan tha khéng?
19 SAP XEP VI TRIi 9) Vach ké va vach san cé duwgc ma mau dung khéng?
20 SAP XEP VI TRIi 10) T4t ca vat pham trong khu vuc cé d& nhan dang khong?
21 SACH SE 1) San cé sach va khéng c6 manh vun khéng?
22 SACH SE 2) May va bd chén bao vé c6 sach khéng?
23 SACHSE 3) Dung cu vé sinh ¢c6 thuan tién/luu trii/sdp xép/ghi nhan dang khdng?
24 SACH SE 4) C6 lich vé sinh dudc thiét lap khéng?
25 SACH SE 5) Thiét bi phu trg va bd chén bao vé cé dugc gitt sach khéng?
26 SACH SE 6) Phia sau may va khu vuc xung quanh c6 dugc gilt sach khéng?
27 SACH SE 7) Phéu chua tra va ndp may co sach khéng?
28 SACH SE 8) Phia duagi may c6 dugc gil* sach va khong bi dau khéng?
29 SACHSE 9) Thung chira c6 sach va dugc dé thudng xuyén khéng?
30 SACHSE 10) May hut bui/bd loc c6 duodc d6 thudng xuyén va sach khéng?
31  TIEU CHUAN HOA 1) Bang nhém cé dugc tiéu chuan héa/cap nhat khong?
32 TIEU CHUAN HOA 2) C6 hé théng duy tri, don dep va vé sinh khong?
33 TIEU CHUAN HOA 3) C6 thuc hién kiém tra 5S thudng xuyén khong?
34  TIEU CHUAN HOA 4) T4t ca ho sd lién quan co con hiéu lwc va cap nhat khong?
35 TIEU CHUAN HOA 5) Co6 tuan tha lich vé sinh khong?
36 TIEU CHUAN HOA 6) C6 tuan tha cac tiéu chudn kiém soat truc quan khong?
37  TIEU CHUAN HOA 7) Viéc gan thé dé da dudc théng nhat va lap van ban dung cach chua?
38  TIEU CHUAN HOA 8) Céc tiéu chudn kiém soét truc quan da dugc xéc dinh chua?
39 TIEU CHUAN HOA 9) Tiéu chudn theo ca da dudc théng nhét va c6 dudc tuan thi khéng?
40  TIEU CHUAN HOA 10) Khay mau cé dudc st dung dung cach khéng?
41 DUYTRI 1) C6 tuan thi cac quy téc an toan - kinh bao hé/giay bao hé v.v. khéng?
42  DUY TRI 2) K& hoach hanh dong 5S trén bang nhém/cap nhat chua?
43 DUY TRI 3) Lich vé sinh hang ngay cé dudc hoan thanh dang cach khéng?
44 DUY TRI 4) K&t qua kim tra 5S cé dugc trinh bay trén bang nhém khong?
45 DUY TRI 5) Bi€u d6 5S c6 dudc trinh bay trén bang nhdém khong?
46 DUY TRI 6) Biéu d6 spider 5S hang tuan cé dudc trinh bay trén bang nhdém khéng?
47 DUY TRI 7) C6 tuan thl cac quy tac va quy trinh 1am viéc khdng?
48 DUY TRI 8) Quy trinh gan thé d6 co dudc ra soat va kiém tra khong?
49 DUY TRI 9) C6 thay viéc ra soat lién tuc cac qua trinh 5S khong?
50 DUY TRi 10) C6 k& hoach vé yéu cau dao tao 5S dugc trinh bay khéng?
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Kiém tra 5S trong san xuat — Cham diém va Ky két

Cham diém

| Hangmyc | Téida | Diém |
DIEM SAP XEP TREN 10 10

DIEM SAP XEP VI TRi TREN 10 10

DIEM SACH SE TREN 10 10

DIEM TIEU CHUAN HOA TREN 10 10

DIEM DUY TRI TREN 10 10

TONG DIEM TREN 50 50

Luu y: Ngudn khong quy dinh cong thirc chdm diém & cip hang muc; diém s6 va téng diém duoc nhp tha cong.
Ky két

Chtr ky cuia kiém tra vién

Chit ky cua trudng nhém kiém tra

Ngay
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