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M6 ta: S&r dung danh sach kiém tra di dao hién trudng (Gemba) nay dé€ cac nha quan ly va giam sat
nam bat tinh trang noi lam viéc. Di dao hién trudng (Gemba) Ia mdt thuc hanh Kaizen tinh gon trong
san xuat, ludn di d&n tan ngudn cta van dé dé ndm bat cac van dé thuc su va kiém ching su that.
Cudc di dao hién trudng khéng nén kéo dai qua ba muoi phit, tap trung vao nam diém chinh sau: 1.
Ki€m tra bay lang phi, 2. Di theo dong chay tir cudi qua trinh vé dau qua trinh, 3. Kiém tra bén M: con
ngudi, may moc, vat liéu va phuong phap, 4. Kiém tra cac tinh trang bat thudng va 5. Kiém tra sy sén
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Théng tin ki€ém tra (dién trong qua trinh kiém tra)
Ngay ki€ém tra

Ki€m tra vién

Khu vuc / Bd phan

Ngudi huvéng dan

Hudng dan

1. Bi6u mau nay chira 15 hang muc kiém tra. Ghi két qua vao trang tinh 'Danh sach kiém tra'.

2. Nguon khong quy dinh céac lra chon Dat/Khéng dat cd dinh. Dién két qua theo tiéu chi ctia don vi (vi du: Dat / Khong dat / Khéng ap
dung).

3. Diém s0, két luan va chi ky dugc nhap tha cong tai trang tinh 'Cham diém va Ky két'.

4. B6i véi &nh hodc bang ching khac, nhap s6 bang chitng vao cot 'Ghi chl / S8 bang chirng' va luu trit &nh theo s6.

5. S8 hang muc kiém tra dugc danh sé lai lién tuc. Anh xa véi cac dong ngudn dudc ghi trong '48'S 3T R % .xIsx' trong goi ban giao.
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Danh sach kiém tra di dao hién trudng (Gemba) — Danh sach kiém tra

Muc / Phan Hang muc kiém tra Ghi chi / S8 béng chitng

1 Bay lang phi Tai cac tram lam viéc, ngudi dang chd vat tu hay vat tu dang chd ngudi?

2 Bay lang phi C6 khu vuc luu trii trong qua trinh d& gidm di chuyén khéng?

3 Baylang phi Kho tén trong cac khu vuc luu kho cé ton du qua nhiéu khéng?

4 Baylang phi Cor\g nhan c6 vé thuc hién nhitng dong tac khong can thiét trong cong viéc
khéng

5  Bay lang phi Cdng nhan cé san xuét theo don hang khéng?

6  Bay lang phi San pham cé tén Iuu trong qua trinh 1au hon thdi gian quy dinh khéng?

7  Bay lang phi C6 san pham 16i khong?

8 Dong chay san xuét Dong vat tu ¢o rd rang khéng?

9 BonM Cé ngudi truc tai cac tram lam viéc khéng?

10 BonM C6 may nao bi hédng khéng?

11 BonM Cac bd phan c6 tuan tha tiéu chudn khéng?

12 Bs6nM Vat tw c6 san khong?

13 Tinh trang bét thudng C6 bét ky tinh trang bat thudng nao nhu ro ri, vé hu hong hay b&n khéng?

Cong viéc theo tiéu
chuén
Cong viéc theo tiéu
chuén

14 Tiéu chuén co6 dugc cap nhat khéng?

15 C6 tiéu chuan tai chd khong?
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Danh sach kiém tra di dao hién trudng (Gemba) — Cham diém va

Ky két
Ky két
Ky bdi quan ly
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